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COTTON GROWERSe OPINION ON THE

COTTON SECTORSe REFORM

The Cotton, major source of cash income for radittze national economic
engine of cotton growers countries.

Since the colonial period, cotton has played an important role in the
economic and social developmearitmany African countries. Cotton
growing has also therefore made up a significant sh are of their export
earnings Moreover, in West and Central Africa (AOC) it involves asi-
gnificant part of the populatiofn these countries, cotton cultivation
has generated significant revenue for producers.

It has also contributed to achieving food security for those who en-
gage themselves in this cash crop by the developmen t of food crops
carried out with cotton. However, due to internal difficulties (rainfall
deficits, soil erosion and quality decline, liberalisation and privatisa-
tion of cotton sectors etc.) and external difficult ies (grants, Euro /
Dollar exchange, world market instability etc.), th e African cotton sector
has undergone deep institutional change$hese changes, depending
on their preparation and implementation, have eithe r kept the African
cotton sector going on the same level or added to the difficulties



ment of the cotton production from the distribution of
inputs and granting of credit right up to the produc-
tion and marketing of cotton fibre.

It was the region of Upper Guinea, in the east of the
country in Kankan Prefecture, an area chosen as sui-
table for the development of cotton, which housed

the first project: PCK (Kankan Cotton Project). The
cultivation of this cash crophas allowed producers in
the area to receive substantial cash income, build public
infrastructure(schools, health centres, mosques etc.).

Additionally, through diversification, food securit y

was reached. To sum up, cotton has been the reason
for growthin the second largest city of Guinea.

In order to achieve the long-term objective of PCK
(100,000 tonnes of cotton seed) using the full capa-
city of the Kankan seed plant, the State has encouraged

cotton productionn all regions with the ecological po-
tential, particularly in the Middle Guinean region §
(North-East and North-West). A series of in-depth re-

formswere taken to support this decision. It is such
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have been the CFDT. But the state decided otherwise
by selling part of its shareholding to Guinean private
sector. This has resulted in the breakdown of the
close collaboration between the CFDT and the Gui-
nean State. A direct result was the withdrawal of the
sectores main technical and strategic partner (CFINE)
impact was soon felt, as those in charge could not re-
concile the interests of different parties/olved in the
sector, especially the producers. This resulted in a
wave of mass decommissioning of cotton groweos
other crops including cereals and yams. Production
has dropped fron37,500 tons to 750 tons during the
period of 1998 to 2006. This has led the government
to take series of measures to give cotton back its
place in the region. The state has set up an intermi-
nisterial steering committee and a provisional mana-
gement unit. Despite privatisatignthe government
continued to support the sector. To save the produ c-
tion for 2001/2002, the State granted the CGC 10 bi |-
lion Guinean francs and lent 4 billion to the GNF to
deal with fixed and variable costs. Despite all the sup-
port, the cotton sector continued to face enormous
difficulties due in large part to the process of liberali-
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With the rise to power of Lansana Kouyatess consen-
sus government, the cotton industry experienced re-
newed interestindeed, it was under this government
that the Project for the Recovery of Guinean Cotton Se#
(PRFCG) was established in February. 2007ding came &
from the state. A budget amount of 22,610,728,868
GNF was suggested by a steering committee. This
recovery project supported by the above budget

above should allow the preparation and use of 5 000
hectares for production of 7,500 tons of cotton seed

giving 2.184 tons of cotton fibre. However, during the

the CGC and INTRAKAM. Significant amounts of wengey
spentto boost the cultivation of cotton in the region

of Kankan but the results have been meagrccording
to the reports of the parliamentary committee set up

to review the funds allocated to the cotton sector, of

the planned 7500 tonnes, only 800 tonnes were pro-
duced, that is just 11% of objectivefor an investment
of over 15 billion GNF.




tex). At its creation in 1974, Sodefitex developed a
strategy based on intensifying the cultivation attan in
areas identified as suitable for cultivation. To conso-
lidate this strategy, Sodefitex distributed free inputs
cotton growers and ensured the collection of seed cotton
product In the early 80s, to increase productj@odefi-
tex gradually became interested in the production
system as a whole by implementing a policy of func-
tional literacy characterised by the technical training

of villagers. Accordingly, the impact of this polic y was
soon felt in the cotton zones and this has resulted in
better control of cultivation techniques by farmers

In 1989 there was a major event following the unila-
teral decision of the Sodefitex to decrease subsidies on
insecticides by 50% This triggered an unprecedented
strike, which was known at the time as « the cotton re-
volt » Production dropped significantly this year. Afte r
the strike the Sodefitex tried its best to review its re-
lations with producers. An advisory committeavas
been established with delegates elected from produ-
cers in all the cotton zones. From the side of producers
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organizations committed to working together to im-
prove the qualityof cotton produced. The following
year in 2001, a framework agreement was signed betwe
the State, Sodefitex and the FNPi@is agreement is the
culmination of a long process of consultation and conser
sus between different parties in the cotton sector. In
the agreement the FNPC is committed to improving
the quality of cotton, increasing per hectare yield s
and to trying to reach full capacity of the Sodefit ex
facilities, estimated at 65 000 tonnes of cotton seed.
In January 2007 the partnership between Sodefitex
and the FNPC went even further with the creation of
the Senegalese Interprofessional Cotton AssocigiiBsiT)
The body, which will act as an arbiter between the dif-
ferent actors in the sector, is made up of 18 mem-
bers, nine from the FNPC and the other nine
members from Sodefitex; the President of the FNPC
chairs it.
















